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Dear Readers,

The year 2003-2004 was a year of great change for Nepal, and for the United Mission to Nepal
(UMN). The ceasefire between His Majesty's Government of Nepal (HMG/N) and the Maoist
insurgents, which started in January 2003, broke down in August 2003. Acts of violence,
economic blockades and restriction of movement particularly in the Mid Western and Western
Regions resulted in great hardship for rural people. Over the ensuing months, the political parties
also took to the streets with increasing violence, contributing to the political instability.

For the United Mission to Nepal this has also been a year of change. It was the first year of our
new Five Year Strategic Plan. The major work was changing UMN from being an implementing
organisation and helping its former projects, programmes and institutions to become indepen-

dent. Some are continuing, some are being phased out, and most have become Nepali owned and ¢~
managed. This transition has gone basically according to plan, thanks to the hard work and skill ‘

of the various "Transition Teams" and to the commitment of the staff taking over responsibilities
in the newly independent organisations as they move into new and exciting futures. But UMN has
also laid foundations for its new work based on the Strategic Plan.

An organisational structure has been put in place to support this new work and with an overall
"Programme Support Team" we are moving to different geographical parts of Nepal, beginning
with Mugu and Sunsari. Here "Cluster Teams" work directly with local partners. Advice and
support comes from the "Technical Advisory Team" and the "Capacity Building Team". Other
major components are the Personnel, Finance and Marketing Teams, who ensure that the work
has the resources (people, expertise and funding) that are needed.

The establishing of cluster teams in Mugu and Sunsari involved the selection of a Nepali leader
and an expatriate counterpart; exploratory visits, relationship building with possible partners and
setting up an office, with staff moving to the locality. The clusters work in carefully selected areas:
food security, education, women and children, peace and conflict transformation, enterprise de-
velopment, HIV/AIDS and relief. The technical team advises on these areas, and the capacity
building team work with partners to strengthen their organisational skills.

The governance of UMN has also changed. The new Board is smaller, with more Nepali represen-
tatives, but Member Bodies still have opportunity for input, though in a different way.

From March to September 2004 we have celebrated UMN's 50 Anniversary, both in Nepal and
overseas. A book, a commemorative postage stamp, calendar, special painting, posters and cards
and a video were produced. The highlight was a reception and exhibition, followed by a residen-
tial festival. In many other countries there were equally happy reunions of many people linked to
UMN and Nepal in the past. Looking back over 'Fifty Years in God's Hands' we saw how our
"new" strategic directions were actually laid down as long ago as 1970.

So it has been a year of transition for all working with UMN and a year of preparation for the
future. We are grateful to the many people who have contributed and supported us: donors, His
Majesty's Government of Nepal, Member Bodies, staff and prayer partners. We are
supremely thankful to God who has led, guided and enabled us.

o

Jennie Collins
Executive Director
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was designed specifically with these staff in mind, offering skills
training, career planning, role play interviews, and preparation
of applications. The programme was met with enthusiasm by
attendees, many of whom have now moved on to other
organisations and opportunities.

At the same time UMN'’s current strategy has raised
requirements for additional skilled personnel in many
areas, and this year has seen a new approach to recruiting
these people. Using practical skills based assessment centres
incorporating role-plays and group exercises, some new staff
have been selected and are now contributing to our cluster

based work.

Our Pastoral Care team continued to provide support to
many UMNers, especially addressing the additional stresses
that life in Nepal today brings. Seminars focusing on ‘Stress
Management’, retreats run by a visiting expert, and a series
of training courses seeking to strengthen interpersonal skills
have all contributed to the pastoral care of our people this

past year.

So, we've moved ahead, we've piloted and adopted some new
approaches, and we know that this coming year will provide
yet more opportunities for us to align our people management
practices with our mission of serving the marginalised people
of Nepal in the name and spirit of Jesus Christ.

We continue to feel the need for qualified people to join our
teams. We continue to trust that God will provide for His
worl in His timing.

Finance

As UMN completes the first year of its new Strategic Plan,
the focus of its financial expenditure is still on the transitioning
of its existing projects and programmes. Total expenditure
dropped 12% from the previous year, to US$5.04 million,
reflecting the completion of projects or their transition into
independent organisations. As this was the first year of the
Strategic Plan, the concentration of UMN's efforts has been on
the transition of its previous work to a sustainable future.
Of the total amount, just under 2% was spent directly on the
new work, including the initial setting up of the new cluster
offices in Sunsari and Mugu, setting the stage for partnerships
in the new areas of work. UMN is thankful for committed
donor support during this change to a new way of working.
In the second year of the plan, a shift from concentrating on
UMN’s previous work to its new work will occur. As UMN
moves away from direct implementation of its own projects,
it will look for ways of facilitating the funding of partners,
where needed. UMN'’s own expenditures in the future will
focus on organisational development, capacity building,
training, advocacy, and relief.

Fiscal Year 2003-2004 Expenditures

i

R (mi) )

Prolects in transition 26I I é 69.7
I Trans:tlon Team S 7 3 ‘ 20
?V’Programme Suppoft Team . | |
~ (UMN’s new work) | 66 ; 1.8
\'Corporate (Orgamsatlonal Resourcmg) 96 9 : 259
3”50th Annlversary Celebratnon » 2.1 06
Total 3740 1000

More than 70% of UMN donor funding continues to
come from Europe. Some is government funding channeled

through UMN Member Bodies, but UMN also enjoys strong “

support from individuals, church groups, and other agencies
around the world. Expatriates working with UMN continue to
do so at no cost to programme funds, so their services repre-
sent an additional donation to the development of Nepal. UMN
continues to maintain high standards of financial accountability
and effective use of resources, reflected in a high level of trust

and appreciation expressed by donors.
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The Programme Support Team and the Transition Team could not function without the hard work of the people
who work in the background and whose work annual reports seldom talk about. But perhaps this is a good year
to talk about them. They are people in our Marketing Team, our Donor Relations Team, our Finance Team and
our Personnel Team. They are the ones who work day in and day out to get us the resources that the Programme
Support Team and the Transition Team need to do the work up front. They are the reason that those teams were
able to go through this awkward first year of Transition when we needed to concentrate our staff and resources on
transitioning UMN’s current work, and when our new work was just getting off the ground. That is not an easy

time to find resources.
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: . x , But UMN is committed to securing its previous work. And, our Personnel
. 1 , resource-building staff has placed us in a position that we can.
e i . And the future looks good. As of July 2004, the majority of our Many people find times of change hard. UMN has made a
% ; " ] s partners, projects, programmes or institutions that have commitment to transition in a careful and compassionate way,
an | n Its a O Or (l n become independent of UMN have secured promises of and this commitment has been very real for us this year as we
Mol RE W e funding for a number of years into the future. In addition, have said farewell to some staff, and welcomed others into our
L e through the hard work of members of the Programme Support new teams.

i ?W ya' ﬁ' m W ﬁ a@W W staff and our resource-building teams listed above, funding for

our new work is also becoming available. Ve thank everyone Many of those whose jobs with UMN came to an end this year
for their trust and commitment. benefited from UMN's first ‘Outplacement Programme’. This

UMN staff are from
different cultural
~ backgrounds.
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Since this was the first year of the new Strategic Plan, which
dictated a radical new organisational structure, the year began
with the formation of the Programme Support Team (PST), which
is the team within UMN that now carries out UMN'’s
programmes.

The commitment of UMN to change, and to worl in new ways
in new areas has led to the relatively unique opportunity for an
organisation: that of starting developing new frameworks for
the ways it works. Thus, one of the first tasks of the PST was to
develop definitions of and selection criteria for partnerships,
and strategies for working with partner organisations and a
framework for secondment of staff to partnership organisations.
UMN will partner with non-government organisations (NGOs),
community-based organisations (CBOs) and also with schools,

government agencies, companies and institutions.

Over the year the Strategy and Policy Team worked with the
PST to find a way to measure our impact: we wanted to work
with partners who would have a sustainable impact (that is, an
effect that persists after they stopped working with them) on
their target beneficiaries of whom at least half had to be poor.
We then looked at many poverty tools, and created one,
tailored to make it appropriate for Nepal and for the types
of partners we would be working with. The tool had to be
relatively simple and easy to administer since we are asking our
partners to administer it. The tool has just been translated into
Nepali and is ready for field-testing.

Early in the year, the Cluster Areas were decided: the districts
of Mugu and Sunsari were to be the first two Clusters. The
Programme Support Director and Counterpart initiated explor-
atory visits to Mugu and Sunsari to begin to establish relation-
ships with community leaders, organisations and government
line agencies. When Cluster Leaders and Counterparts were

appointed, they joined in the visits. By the end of the year,
conflict-sensitive offices had been established in both Mugu and
Sunsari with staff in residence at both sites. Towards the end of
the year, the Programme Support Director began to make
exploratory approaches to contacts in Rukum, which were very

positive.

Within the PST, a Capacity Building Team (CBT) is being de-
veloped which has the primary responsibility of strengthening
partner organisations. During this initial foundation year, while
the Clusters are just getting started, the Capacity Building Team
(CBT) has been concentrating on the development of a Man-
agement Development Training Programme that is separated
into individual self-standing modules. It focuses on individual
learners, but addresses managerial needs at the organisational
level, concentrating on not-for-profit organisations. The
Capacity Building Team will also house our Peace and
Advocacy Advisors. Placing them in the Capacity Building Team,
rather than in the Technical Team, stresses our commitment to
providing all partners with capacity building in these areas since
we believe that they are needed in all our areas of work.

UMN helped to facilitate a Vision Conference on Integral
Mission in March 2004. The conference generated much inter-
est and training materials are now being translated into Nepali.
UMN is also facilitating exposure of Nepali organisations to the
Micah Network, which, for example, can provide materials to
help organisations to move forward towards helping govern-
ments in accomplishing the Millennium Development Goals.
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We celebrated our Golden Jubilee this year in many ways and
in many places — both inside Nepal and in several other countries
worldwide, which reflects the many countries that have been
represented in the UMN staff over these 50 years. Events were
held in Norway, Sweden, Germany, UK, USA, Canada, Holland,
Finland, Australia and New Zealand. Many UMN staff who served
in Nepal in past years, were able to meet together, share memo-
ries and give thanks to God for what has been achieved.

In Nepal, we had celebrations in March in various project locations
— Butwal, Tansen, Pokhara, Mugu, Kathmandu and Olhaldhunga.
To mark the Jubilee, we published a special 2004 Calendar, an
Anniversary book in both English and Nepali, a special song
was composed and a video was made showing how some people’s
lives were changed through contact with UMN.

Department of Postal Services/Nepal assisted in producing a
UMN commemorative Rs 5 postage stamp, which was officially
launched on the morning of 5* March.

Throughout 2004, we have promoted an Anniversary Appeal
both within Nepal and internationally. The proceeds from
this will be used to help needy people, particularly in their
education and also for some relief projects.

The climax of our celebrations was in May when there was a
special reception and photo display in the Blue Star Hotel. Many
government representatives, Embassy staff, INGO and NGO
heads were present and our Chief Guest was Dr Suresh Raj
Sharma, Vice-Chancellor of Kathmandu University.

This was followed by a 4-day Festival in Godavari Village Re-
sort where many ex-UMN staff, some who had served in Nepal
in the 1950s, came from around the world to share, celebrate
and give thanks for all that has been achieved. It was a time of
interaction with current expatriate and Nepali staff as well and
a chance to look ahead to the challenges and opportunities
that face UMN in the coming years.
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UMN: Concentrating its way of Working

Jennie Collins




Within the Programme Support Team (PST), the Technical
Advisory Team (TAT) has the responsibility of providing
technical support to partners in the areas of work. In the past
year, the TAT was formed and areas of work are being
developed, starting in this first year with Food Security, Women
and Children, Education and Peace and Conflict Transforma-
tion. In each of these areas of work, a Working Group was
formed outside the formal organisational structure of UMN, to
assist the relevant Technical Advisors in their work.

Food Security

Our Food and Security Advisors were heavily involved in a
major Food Security and Hunger Survey that was sponsored by
Bread for the World (BROT) and Church Development
Service, Germany (EED) and carried out by UMN. This survey,
carried out in the districts of Mugu, Sunsari and Dhading, found
that about half of the people in the areas surveyed were
hungry. The conflict is having a significant effect on food secu-
rity. Conlflict displaces people and affects the food distribution
and production system, and development activities related to food
security. This is particularly true in Mugu District.

The Food Security Advisers visited both Mugu and Sunsari dis-
tricts to make need assessments. Over the year, since the Food
Security Survey, the conflict has worsened in Mugu. Interventions
there are mostly conflict-related and related to agriculture. In

Sunsari, fewer people are land-dependent; rather they need jobs.

Our Food Security Advisors have also networked with other
organisations interested in advocacy issues such as seed

biodiversity and conservation of traditional seeds.

Women and Children

During the past year, members of the Women and Children
team have visited both Mugu and Sunsari on exploratory visits
to assist in needs assessments. In Mugu, rapid assessment
showed opportunities in training of local health care workers
and improving health care services, particularly access, and
providing community awareness on nutrition, health and
gender issues. The effects of the conflict on a remote district
are telling; poor nutrition and poor health care are an ugly

consequence, and the women and children suffer the most.

UMN s also facilitating the formation of a community-based
organisation of the physically-challenged, who have benefited
from UMN’s Children's Rehabilitation Fund. After several
children received reconstructive surgery from this programme,
parents came to know each other and by word-of-mouth told
others about the programme. Now they are forming a group

to raise local awareness and advocate for disabled children.

In Sunsari, there is the possibility of partnering with Christian
organisations that are working with adolescents and children
at risk, particularly street children. The situation here is
different from Mugu. Sunsari is more urban than Mugu, and so
here the problems of girl trafficking and HIV/AIDS are more

common.

UMN is also strengthening District Hospitals by providing
on site training to remote District Hospital Doctors and other
staff, specifically to improve skills that will reduce maternal

mortality. Specifically surgical and other assessment skills are

being upgraded. Now that repeat visits are being made, and

T, TH. T T GEoTT ST AqariiEee qIedahd feehrerdT Jedm
T i | Framdieee ged e e age T feradier
AT AT HRIRT UL (i UL, STHETEE, T47
IR FEAATAHT FHAEE T AR T GHI AT G | AT
Frendieea wfeal GHee ATER 00% A S Mg,
JAETHATS TG (MR FATACE & e bl L |

AT ATE (e AETAT TAIId J, TH, T F1 G FRIAe®) Hl
FATOT Sl SIUARS 7 07, O, STy 7 bl HaHAvT Giva r
TikweT it T e FROT -9 ST e T
fraTe® | Wl qTEeTd q9r I, UH.UA.F 5del AEAe s
(AR AT Q) B BT AHT TSl IS
Nl S GAhe TRTH T | aRl AeaHT T3l
TEITE ATUE! T T G TH.OA. Aqeae T qur e
T T |

afaafeer ater Rieaeeare aqe fauHEeas faited,
TP qeT Sfee TeATHATAT Iohte daT TR (43T | et
T ST AR SFERE® UL A AT TRl Bidel TRUeT
ot | orfET e gl e Rt | AR e g Afeel
T STTeTaTTeTeRT TTRe freq, et @eed Al qednT adl U3el
AT i HERAATE TEd T |

One life saved in Okhaldhunga Hospital

Sharib, a six-week old boy weighing only 2 kg was carried by
his mother and grandfather for three days and he arrived at the

hospital on the verge of death. His mother just wanted medi-

cine, but was persuaded to stay and after a few days Sharib
was diagnosed with an intestinal disease, which blocked the

passage of food. Only an operation would save his life. Mother

wanted to return home immediately, fearing an operation for
the weak little boy. The hospital staff explained the two ways,

one leading to certain death, the other with hopes and assured

her of the cost being met by the medial assistance fund. At last
she agreed, the operation was much prayed for, and soon Sharib

 was sucking his mother's milk and he began to put on weight.

Ki yten Bohler

His mother learnt that sometimes you risk to gain something.

- Kn’sten Bohler

Sharib when he arrived

Sharib after treatment
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relationships being established, real changes are being observed.
The Women and Children Group has helped to keep UMN
focused on the link between poverty and health. A workshop
was held at UMN, which brought out how illness increases
poverty, and how by making people healthier, one can break
the vicious cycle of disease and poverty. UMN was repre-
sented and contributed to the WHO Conference on Civil
Society on Macroeconomics and Health.

UMN is a founding member of CARNET Children at Risk
Networl in Nepal, a network of organisations interested in child
advocacy. It is involved in networking activities with child
advocacy organisations such as Child Workers in Nepal Con-
cerned Centre (CWIN). To increase gendér sensitivity, UMN
also ran a gender mainstreaming training for its future partners.

Education

The Education Area of Work was started towards the end of
the year with the formation of the Education Working Group
and the Education Technical Advisor moving over from the
Transition Team. The Working Group met several times to
garner the knowledge and diverse experiences of its members
to distil a list of potential best practices and to develop a set of
working guidelines to assist Cluster Teams to do rapid assess-
ments of the needs of their communities.

Peace and Conflict Transformation

The position for Peace Advisor was not filled this year. However,
the Peace Working Group, which consisted of staff with other
responsibilities but interest, commitment and some training in

Peace and conflict Transformation, filled in for the vacant Peace

Advisor position. During this year, this group ran workshops
to give staff conflict transformation skills, setting up offices in

conflict settings and threat mitigation.

UMN is a member of two South Asia Peace networks. Through
PISA (Peace in South Asia), sponsored by EED, UMN staff have
been able to share experiences with colleagues from other
countries in South Asia, and receive specific training in Local
Capacities for Peace. Through Regional Inter Agency Partner-
ship (RIAP) UMN staff also attended Training of Trainers on
Conflict Resolution. Staff also attended a “Do No Harm Work-
shop” run by DFID and the British Council.

UMN also networks with local Nepali national Human Rights
NGOs, particularly Informal Sector Service Centre (INSEC) and
Collaborative Campaign for Peace (COCAP).

A FHEAEEHT ATHAREEATs Tddd qeail Iuded TS
PAHH TEANT STATTART, TN ToedATE I aretieh! freHard
2| T 99, TIE GedATgX el T3 T T FHETee
gfeafele TiReg | 4T qfest auET qEAT @ A, Alger a9
rerartererT, faTer T omfed 79T g7 IR FEEe® qreATtsTa
0T | At Yok e AT, Trivd T TedTedeEdls
ST-ATHHAT BTHHT TETIHHT IR T, TH. T, T AT GRS
TCIAT STfeX FAMT THE TS TUH 4T |

e et

BTHT G T T Fecle e ® @ Tl T Hidh JRuHT AT e
eI ETAUAHT T STHTs € Y § de a9l TS 3.3.31.8
JEdnT Tl 90 | T, qEEd a7 anfee e i a9

n

 traning skillsfor

 local peace and
transformation.



JAETUTS & @IT 94 A AT HIE AT HIAAEEATS GTATR!
STORT 72T | gt @TeT AT (ST ey il | grged A1 Tee et
fereenfiyey T, @ FaaRT ¥ STHTEA YUTCHelTs T @Tey qeet aved
e CRTeaTIeEaTs 98X Ieg | AT B4 Tl 73T 97 § |

AT LT FecATeFET 7 T AL 9 NeeTg AT Araezehar
ST AT AT | T a9, @1 Rl JaRToratg AT 578
TG | TGRS AEe® &7 AT SHITAT (M g1, %
IHIEEATS, USSR AT AT 3 |

BT GTE FRET HeATg bIRg &l alel, Siideh fafererdr T TFaTd
ST FRETOTERT ST SRl T T AT HATE@HT B0 T 37
HHEITEEHT FooI1e WA T G |

Afgem ur araTerT

forTar bt paferaT wieger o araaTed Seid! TeEEEd g4
T AT GATLAT ATTLTRAT TG HHT GedNT T AT FHT
TT | AT AT TG SHeshel - S e SR Eeds
ATferw, wee G, ST w8, A, W 9 Ay qaree e
HTHETRE =TT JUAe TS ATHEE a@idl | T3l G el
YU Frg el WIS A9 o, AT 0 G997 T feiaT @y et e
T i g, At afeer qar At T 8t ffed g

Naina Singh B.K. lives in remote Mugu district with his wife
and 4 children. He has no land, only a small hut. He has no
animals. He does not even own cooking utensils. He works other
people's land, and everyone in the family collects firewood
from the forest to sell in the bazaar. But the market price isn't
good, and he is always worried what will happen if he is un-
able to work. His son is still very young. The family needs six
manas of rice (about 3kg) a day, but he only earns enough, at
the best for four manas a day." How can we live like this? I'm
like a frog in a well. All day we only think about getting enough
to eat. I can't even think about educating my children," he says.

Everyone in the family has cracked skin, as the climate in Mugu
is very harsh. Sometimes the cracks bleed, but they can't stop
working. "The day we stop working, we have no food. We can
manage, but the children cry at night with hunger. The pain we
feel when they cry is worse than that when our feet bleed." B.K.
and his family cry Y

out for the many |
poor, lower caste -
people who live in
Karnali Zone, where
there is no chance of
employment and no
help or support. :

- Umesh Lama

: Umesh ma

T AT SieqeEe! TSer THETHT AT HeTeh! TATqATH!
AT J,TH.OA.F Tt Tl g | @ qrdisd s difed
Ffche®el T, TF, F STASAH] AT HITATE TH TZLa el
S | T FEAFHAAE g7 ATealiTshre®d [AHHT g Tty
T STCTETITehTeRT STe]-HATHTE e U STTFAT AT T4 9 T
T FHHE! AT ACETHATS A | el [l @I TIHT
STA=IAHAT SIS T U7y s hla el T&THT dRA U3l 98
TS T |

FAEHT FIfgaaT W [FOdeEad qar aeanidees,
FerdToRTSY TS AT TR TTNT W TIEHT TS HOEETEEHT
HIET T FFATEAT & | TaTab! ATET HIHRRT Tleh & | ISl
TATEAT T B g T AGA het Al JataEd, a4
T, 4TS, ., / USH AT G |

7, TH.UA. S FrSTonTer #Tq §cg s € qaR el (MR §iH
fSTeetT qeTdaTeTel STHEE® qdT A7 FHATATS AT qTAH
YA TS ol deTaraeedl I Heid Ll Me !
g | ) seatRar aar a=r Sied i Tesual g | et
SATIATHT AT ey, Trre® Wd ey T Thadiee
U G |

AfeeT qAT arereTfrEl HE J.UH.OA.A TE] a9 @y
Fr=re! FFEIRIAT ST BHierd T GedRT TS § | I, TH. T

37 Riz o7 . ST st T 5% GiRIgrde T g 7 foreearar
F@GT | T THIT 67, TIeT I 9 A7 & | GTH FT
TEPTEE G | FHRKT GIAT THTT FISTHET T 77 | F7T
SE®H T FHGEGT T TR 5 Tl TATCHT o] T
STITHT G GIoweg T | T3 TAREIE TATTH TH G TSaT
T G ATHe FH T 7S B g e g Té Rrwr kT
TEET | STH GIRT T T | T TREARATE 63 [&7 § AT
T Fleeg, T¢ I7e T FHIGT T | 8% FHT 947 TF
qHG ? T T SRS D T% GOH i | kTR aHEee
G i 277 577 TIAT GIEE] | He T T GaGeEars
RIS fet = GRAT G 9T afae,” I ¥<egd |

FF! ETATITH FSIX TTF FIX TRANET 5% TAH GIedl
BEH e | Feeille Al P G T d7ee, T THleee!
FIH 7T GigT TRAT | “ETHT FT T Gigaral 7, sTHFT
G §a | ETHIEE T TaITaT Te7e)] ¥ BeTde® U Hawe
& | THEE VTP GrT ETHITE AT FAATAIE TIT FAH
YT 51 fT HEqd g7 17 7. %. T FTH TRARE H1ST Fled]
RFIR T TETTH T T4 477 |

- FRT THT

S e T AT ATATE e qi7 T S8 T A
TEH & | I, TH. T, qieare Fel SroiTaieg haredriee
gsamEa qAEr fateg fgrer awar afwafs a7 @
TR g | a9 99 gu.uA. fere wfedr FRE Maas
FATE T HRIAT GESET T T TIT TWHIe J1STaT (9 T
T T | AT el ATShaTdl ST 4, TH.UH. 1 HISTHT
afeuar FHERE NErH AT JLTe® ATARH TIAT
qTed TR T ST A R U SR e areheTs
SERIUIEE

T AT GoeAEFT THE (T Q7. ) A AT Fweredl
FREATET MEEal A = T gfafafiee qTERR
GRS T SRTe el (i qifere® o =41 | e
T AiET T (e EeTs oy AFers qMewes adr e
FrAafaEEHT GEdNT ATEUAT AT | 0 O S, & TS dAfTE
AT RTepT, TSR AT FHTSIRTS THTL AT T Wbl T
AEeTEEATs STUH Srap Al AT T |

AT T TEqIT FAlTR TEsaal a1 AETdE s
amfew &, T e ved fadeeed fMid froer e qar
AT FuTetr AefAEiTaT eadeT AR YereT =T |
A TETfiEE Ko FaT TN AT TRl AT ATIH TIHT

" have written many songs. Some were printed in a new book
by MEP. I wrote about changes in my family, our village and
our Cheli class in Pina. Now we all brush our teeth, bathe
twice a week, keep our clothes clean, care for feminine hygiene,
have toilets and kitchen gardens. We send our younger sisters
to school, teach our mothers about nutrition and safe
motherhood, and our fathers about animal care. We are no
longer shy. We sang and danced on International Women's
Day and at UMN's 50th year anniversary celebrations. We can
use and count money for shopping. Twenty of us had 3 months
knitting training and are able to knit complicated patterns
and earn some money. We will join Pina Women's Group and
get married only after we are 18. We will have only 2 children
and give them the opportunity to study. This is just a start — our
opportunity for learning has come at last! My song is called

"Pina

village
then and

- Submitted
by Kirsti
Kirjavainen
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The time has come for Mugu women to learn new skills
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Hope restored by rehabilita
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Rehabilitation for physzcally handicapped people has
been one achievement of the Mugu Education project.

‘Twenty young people from poor families from this district which
y only linked to roads by an unrellable plane or helzcopter

service, received treatment in
Kathmandu - half of the chil-

dren were dalits and without
hope. Hasa Devi B.K. is one of

Luma village 20 years ago.
About 4 years ago her right leg
was infected and this turned
into ulcer and then chronic os-
teomyelitis (decaying of the
bones). She saw witch doctors,
received local treatment, but
her leg did not get better. Finally
through UMN support, Hasa
Devi had the diseased leg am-
putated and she was fitted with
an artificial leg. Now she is sup-
ported by the UMN Scholarship programme. Smiling and beau-
tiful with hope for the future, Hasa Devi wants to become a
teacher.

- Kirsti Kirjavainen
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United Mission Hospital, Tansen, completed its 50" Anniversary
year providing a high standard of care and planned expansion
to meet demand from very sick, poor inpatients needing
charity care. Training for health professionals continued and
the Community Health Department took over the Health
Post Strengthening Programme and referral system. The very
popular Toy Ministry is an example of the holistic care
provided by the pastoral care staff and volunteers.

Patan Hospitalprovided the clinical and surgical care for 347,000
patients in the year and was economically self-sustaining
including providing about Rs. 9 million in charity care. It con-
tinued to serve as a referral centre for remote hospitals and
training in post graduate MDGP, nursing, midwifery, anaesthe-
sia and ultrasound. Explorations on the future legal structure
of the hospital are ongoing at various levels.

UMN supported Amp Pipal Hospital, which is now owned by
His Majesty’s Government and governed by a local community
board, through the secondment of a hospital administrative officer,
drug supplies, and training and placement of MDGP Residents.
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A UMN Scholarship student says... g uauRaE sEaa qoF @l a8@7 a=o.

"We'ﬁSéd 10 live in an extended family. Onérddy a landslide
destroyed our land. Then we moved to Kathmandu for work

and food. My father worked in a small shop and my mother ina

factory. When I was stua’ymg in class four my father married

~another woman and went to stay with her. My 1 mother lost her

job. I was about to be expelled for not paying fees Then some-
one referred us to UMN. Through AGNW [ received a girl's
scholarship. I was able to complete my School Leaving Certif
cate Examination successfully. Now I am in class twelve. I am
grateﬁd to UMN for the support I receive to complete my htgh
school. Thank you UM

- Submitted by Bal Kumari Gurung
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in the top ten nationwide. 174 needy students (about 25% of
the school) are supported through GBS Scholarships.

Programmes and Partners
continuing beyond November 2005

UMN will continue work with some existing programmes
beyond 2005 in order to ensure sustainability and to complete
previous commitments. Yala Urban Health Programme (YUHF)
works closely with Lalitpur Sub-Metropolitan City in its basic
health services provision using a rights-based and capacity
building approach. As a result the Public Health Unit has
been upgraded to full Public Health Section status. National
recognition has resulted in Lalitpur being selected to partici-
pate in an international Public Health Project, which has the
objective of developing workable urban models for sustainable
primary health care through public-private programmes.

Tansen Nursing School (TINS) continued to run as an autono-
mous training institution in partnership with the Council for
Technical Education and Vocational Training (CTEVT). This
year saw the first and second batch of nurses complete their
training with 100% successful results. UMN is continuing to
work with TNS to determine a sustainable future beyond 2005.

The Scholarship Programme provided scholarships to needy
students from vulnerable groups such as blind, deaf, disabled,
orphan, single parent, prison children, displaced children,
Chepangs and girls/'women in crisis. This year scholarships
were awarded to 121 school children and 55 campus or
tertiary level students, in both academic and skill based
vocational training. The Scholarship Programme will be
transferred into the new UMN structure during the next year.

Butwal Technical Institute (BT]) obtained CTEVT recognition for
the basic technician course, added enterprise education to the
curriculum, updated the English language course and opened a
computer laboratory. Accreditation of the technician training
by City and Guilds is in progress, which UMN will continue to
support until 2008. A consultation with stakeholders recomm-
ended a survey to determine what a sustainable future for BTI
might be. Initial investigations that BT| could operate under an
existing act of parliament for a similar organisation are encouraging.

The Oral Health Programmesupported the Department of Health
Services to set up an Oral Health Section which developed a national
infection control policy, and training programmes for oral health
care workers. Research and a national oral health survey on
behalf of the Ministry of Health and World Health Organisation
was conducted, and results of previous research were published.
The NGO, Oral Health Care, Nepal, was established in January 2004
to take over school and community oral health programmes.

UMN has four experts seconded to Kathmandu University.

Students are now doing well in more advanced classes and exams,
and applications have increased massively thanks to a superbly
equipped undergraduate laboratory funded by the Nepal
Himalayan Asia Mission a UMN Member Body. Our secondees
and scholarship-funded fellows are promoting and creating
appropriate research works for Nepal, and enjoy interacting
with the students both inside and outside the lecture rooms.

In Kathmandu University Medical School there have been
encouraging progress with approval obtained from the Nepal
Medical Council, the first intake of students into full time
clinical studies, the establishment of a conglomerate of
Teaching Hospitals and construction started on the new
Medical School building.

Gandaki College of Engineering and Science (GCES) had a very
good year. It has opened a unique new library specially
dedicated to computer software, and after examinations one of
the students received special recognition at the annual convo-
cation of Pokhara University. All its graduates are either in
employment or study, and its degrees have been accepted by
nine western universities. UMN will continue to second staff to

GCES until 2008 to ensure its ongoing sustainability.

The Dhulikhel Medical Institute three year Certificate Course in
Physiotherapy began in July 2002, and now is fully operational.
UMN has two health professionals assisting with the course.
Students have now had extensive clinical experience, and the
clinical supervisors, physicians, and other hospital staff have all
been very surprised and pleased at the quality of the student’s
training and work. The first batch will graduate in November
2005, and already hospitals are lining up to hire them.

The transitioning of UMN'’s hospital work was redirected
following the failure of the concept of a Common Board (for all
of the hospitals, including Patan Hospital) approach because
of differences in requirements for the governance structure.
Discussions were opened with a Christian NGO about the
possibilities of future partnership and handover of two of
UMN hospitals (Tansen and Okhaldhunga). At the year end a
promising proposal was in consultation and under review by
the UMN Leadership.

Despite uncertain security, Okhaldhunga Community Hospita/
was able to provide excellent clinical, pastoral and complicated
surgical care to patients from Okhaldhunga and five surround-
ing districts due to the presence of an adequate number
of qualified doctors. Charity care was increased. The Public
Health Unit focused on women and child health education, the
government health post support and a community drug
programme.

 of eleven dental examiners and asszstants,surveyed people from
 Dhangadi to Jhapa, Simikot to Simara. This will help to guide

Although UMN intends to decentralise and work in partner-
ship in Clusters, it continues to have an impact at the national
level. For example, in the past year UMN:

¢ promoted the profession of physiotherapy:

H In partnership with Dhulikhel Medical Institute/
Kathmandu University, UMN continued to coordinate
the only certificate level school of physiotherapy in Nepal
that it started two years previously

B advised the Nepal Health Professions Council on the
development of Minimum Norms and Standards for
physiotherapy in Nepal

¢ continued to build the capacity of the Oral Health Section
for the Ministry of Health

¢ continued to provide on site training for district hospital
staff at remote district hospitals

¢ provided input in discussions on Public Private partner-
ships for health care for the poor, and for government
health care systems.

¢ continued to provide input at the national policy level into
Safe Motherhood strategies

¢ also coordinated and trained journalists in investigative

journalism on unsafe abortion.

IN Oral Health Programn
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The Mlmstry of Health Nepal now has an Oral Health Focal
Point, and the UMN Oral Health Programme (OHP) has had the
privilege of helping to establish exciting new plans for i 1mpr0v-
ing oral health across the whole country.

’ :A ‘national infection control policy along with videos and train-
ing packages and training programmes for dentists, dental as-

sistants and health post work workers are all in place. OHP
helped produce these along with other local and international
pariners.

Even more excmng has been OHP’s task zmplementtng the

Focal Point’s aim of a nation- wide survey of oral health. A team

future national policy. But also coming from the finding of the
survey there is evidence that OHP’s advocacy project of fluori-

Robert Yee

dating toothpaste five years ago is now having an impact on
the oral health of Nepal. After years of increasing tooth decay
there is

costs and the improved
quality of life.

God is good and faith-
ful: praise Him for op-
portunities to improve
the lives of so many peo-
ple across the country.

- Robert Yee
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Mental Health Programme Nutrition Programme Oral Health Programine, Sakriy

~ Rowan Butler

Unit (HIV/AIDS) and Rural Development Centre. During 2003-2004 they successfullj‘i

1mplemented UMN dev1sed plans in these areas using funding accessed by UMN.
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The Non-Formal Education Support Office (NFESO) trained
facilitators and trainers, and published materials including the
Pipal Pustak neoliterate series and an NFE Master Guideline.
Materials were distributed widely, including in fifty tin trunk
libraries. Publication will continue in the future, but logistics
will be handed over to a Nepali organisation.

The Disaster Preparedness Programme worked in partnership
with local stakeholders to build a meeting room for the Child
Welfare Association in Dhading using earthquake resistant
techniques. It also assisted the community in Morang to
contribute to flood control activities by training partner
organisations in disaster preparedness and mitigation. The
programme continued to build relationships with different stake-
holders through workshops, seminars and talk programmes.

Support from UMN over the past year to the Nepa/ Hydro
and Electric Company has been through the secondment of two
technical specialists to assist in the development of small-scale
hydropower generating systems, and in the enhancement of

In February -
March I visited
several schools in
Syangja where
class 12 students
were teaching dif-
ferent subjects as
part of their teach-
ing practice.

Ragnhild Nystrom training teachers

One day I visited the school in Sepat and saw a young lady
student teach a history lesson about Ancient Greece to class 6
and 7. She made the students read the whole text in the book
and then she asked some questions to find out whether they had
understood or not. The usual method is to ask one question
after every sentence and thus test the students' listening rather
than their understanding. Afterwards I talked to her and told
her I thought she had done very well in saving the questions to
the end. She explained that up to the day before she had been
following the usual way of asking questions, but that day the
headmaster of Sepat School had been listening to her lesson
and he had told her that it might be better if she tried to ask the
questions at the end! I was overjoyed to hear that! Not only had
the headmaster grasped the idea that teaching is about making
the students understand, rather than just repeat strange facts,
he had also taken the time to observe a class taught by a female
class12 student and to give her advice on how to improve her
teaching. On top of that, she was brave enough to try out, what
was probably to her, a completely new way of teaching. If that's
not success and "lives being changed" I don't know what is!

- Ragnhild Nystrom

Nepal's capability to maintain its existing power generating
infrastructure. Himal Hydro and General Construction Ltd. has
had one secondee capacity building the company by mentoring
senior management, and Hydro-Consult Private Ltd. had two
technical experts in an attempt to enhance its sustainability.

Liquidation of Butwal Plywood Factory & effectively complete
except that one shareholder refuses to accept their share
capital payment. The closure of Developing and Consulting
Services will be completed when the remaining funds are
disbursed. This will probably be to Butwal Technical Institute
once its future is secured.

Gandaki Higher Secondary Boarding School (GBS) continues to make
an outstanding contribution to education in Nepal. UMN
secondee and Principal Dr. PV Chandy left in April 2004 after
seven years of service. His contribution to building up
academic standards has led to the exceptional examination
results this year. Nearly all students in examination years passed
with distinction or in the first division. Four students finished
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The Rural Development Centre continued to deliver high quality
training in the area of community and rural development. Over
the year they delivered a total of 9425 trainee days including
49% for women, meeting or exceeding their targets. About 66%
of these trainings were delivered to poor rural farmers of which
26% were occupational castes. Eight new training courses were
developed and delivered over the last year and, moving
towards sustainability, 28% of recurring expenditure was

covered from local income sources.

Lalitpur Nursing Campus (LINC) continued to train post-basic
Bachelor of Nursing students and had 100% success results, with
two students from Proficiency Certificate level securing first and
second position, and one BN student was first among Tribhuwan
University Nursing Campuses. LNC became an independent
institution in December 2003, managed by an independent
Board and affiliated with IOM. LNC became fully independent
of UMN with the transfer of assets in July 2004, but UMN will
continue capacity building work with them over the next year.

At the end of 2003-2004, some projects were concluded
as part of their long-term plans. Capacity building support to
the NGO Community Development Serviceswas completed and
Ramechhap Community Development Project closed. Lamjung
Community Health Programme (LCHP) finished its work this
year. In this final year they completed the training of female
community health volunteers, traditional birth attendants,
village animal health workers and basic care and maintenance
volunteers who look after the village drinking water system.
Remaining assets were transferred to local organisations. Mugu
Education Project (MEP) concentrated on empowering groups,
including building the management capacity of two local
NGOs. Mugum language literacy primers were published. An
evaluation showed that MEP has been effective in reducing
poverty, community participation in all types of work has
increased, and awareness in preventive health care in the areas
of sanitation, health and hygiene, drinking water, nutrition, and
use of smokeless stoves has been raised.

Jhimruk Industrial Development Centre, Private Limited (JIDCO)
received permission from the donor to continue to use its sub-
stantial reserves for mitigation and compensatory development
works in the vicinity of the Jhimruk Hydro plant. Funds will
remain by mid-2005 and the donor wishes these to continue to
be used for this purpose. Therefore UMN is in dialogue
with local stakeholders and a national NGO to take over our
governing role of this non-profit philanthropic company.

UMN seconds two health professionals to the Medical
Doctorate in General Practice programme at B. P. Koirala
Institute of Health Sciences (BPKIHS), which aims to develop

multi-talented general practitioners for rural district hospitals.
The first three residents are due to finish their training in July
2005. UMN’'s secondees are also involved with undergraduate
teaching, a fledgling social work department and advocating for
better access of disabled people to medical services.

Unfortunately the Occupational Therapy Programmeat the IOM
was not able to operate due to difficulties in the shortage of
physical facilities. It was formally concluded in November 2003.

Partners and Programmes phasing
out from UMN's involvement in 2005

The Syangja School Partnership Project (SSPP) is now seeing
the teachers, school management committee, coordination com-
mittee and mothers’ group all actively participating in the edu-
cational improvement activities. Primary teachers were trained
in child-centred learning, and took part in material and teaching
method development activities. Parents have attended different
awareness raising programmes and improvements were made
to the school environment. Teaching practice for student teachers
has been introduced and some needy students received scholarships.

The Partnership Programme will also be completed in July 2005.
By July 2004 work was completed with 12 of 4] remaining partners
in 16 districts. VWider membership, transparency and commu-
nity ownership has enabled partners to continue their activities
in difficult security situations. Some partners have expanded
their working areas and some have found new donors. Capacity
building with all partners was completed in areas of good gov-
ernance, financial management and ethics. Proposal writing
support resulted in successful funding applications for 8 partners.

People, Energy & Environment Development Association (PEEDA)
aims to improve livelihoods of poor communities by communal
utilisation of renewable energy resources, while ensuring
due care for the environment. UMN is working with PEEDA
to build its capacity to take on some of the former engineering
activities of UMN. This year UMN has facilitated the placement
of PEEDA's first Executive Director and helped to develop
a strategic plan. Over the remaining partnership period UMN’s
secondee will be coaching the newly appointed Executive
Director as PEEDA starts to outwork its objectives practically.

The Advisory Group on Nepali Women (AGNW) organised
workshops on advocacy and conducted trainings for represen-
tatives, partner projects and organisations. Needy women and
girls were supported in short income generating courses and
education scholarships. AGNW published a gender training
manual, poster and newsletter and referred women in crisis to
appropriate centres.

The Community Development and Health Programme (CDHP)
completed the transition of its long-standing project work. The
Centre for Community Development, Nepal (CCDN)implemented
the Makwanpur programme to improve health posts. A com-
munity drug scheme for mental and oral health was initiated,
and home delivery cases were handled by trained Traditional
Birth Attendants. Mothers benefited from nutrition clinics and
NFE classes. Community development activities included clean
drinking water supply, kitchen gardens and income generation
activities. In Lalitpur District, the handover of health posts to
the government was completed. Chapagaun Teaching Health Post
was successfully transferred to the District Development
Committee, governed by a community board and managed by
the local Christian NGO Shanti Nepal This completed the work
of CDHP, which was closed as a UMN project in July 2004.

UMN’s Mental Health Programme was jointly implemented
by UMN and the Centre for Mental Health and Counselling -
Nepal. The Western Region Community Mental Health
Programme was evaluated and similar programmes were started
in Makwanpur and Bhaktapur Districts. Tansen hospital
was developed as a referral point through support to their
psychiatric out-patients department. The Human Resource

A successful new start ugar awer Fut g
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Mental health services are very few in Nepal, and then only in
Kathmandu and other centres. UMN's mental health programme
pioneered many of these services and related training, so when
UMN's future plans were explained, the programme staff were
eager to form their own organisation. With around 12% of the
population suffering from mental illness — that's 3 million people

— they understood the desperate need for on- gozng work. So,
 the Centre for Mental Health and Counseling — Nepal, ( cMe.
N) was started. It was registered in May 2003, and in July 2004

became fully independent.

Already this young organisation has become well known and
_in demand. It is involved in community mental health

programmes and trainings in different parts of the country; in

a school survey to increase treatment of children; in counsel-
ing trammg and supervzsmn for other organzsatzons such as

leprosy health; and in trauma counseling. The latter is more

~ and more important as conﬂzct continues, and CMC provides
- services as well as traznmg workers of other organisations.
. » Building on their

firm UMN founda-

§ from strength to
strength in its ser-

people of Nepal.
- Martina Bungert

tions, CMC is going |

vice to the suffering

Development Unit partnered with Tribhuwan University
Institute of Medicine (IOM) to contribute training in
MD-Psychiatry and M.Phil. courses. Clinical psychology
programmes, teaching, and supervision in child-guidance
clinics have continued.

The Nutrition Programme played a vital role in supporting
national nutrition strategies through developing teaching
materials, training and technical assistance to HMG/N, INGOs
and NGOs. 1216 community people received training in
Tanahun and Dhading; of the children in the programme 66%
in Tanahun and 58% in Dhading increased their reference weight
for age. 81 mothers received nutrition training in Lalitpur and a
community nutrition initiative at Bhaktapur has started.

The UMN Sakriya Unitbecame Sakriya Sewa Samaj (555) in 2003.
They implemented the Sakriya Unit activities during the year,
developing their role as the lead agency in counselling training.
They prepared a manual for counselling which was endorsed
by the government for national use. SSS also provided training
in Home Based Care and other areas, and produced a video
"Sandesh" promoting AIDS awareness, which is being broad-

cast on the national television network.
...continued to page 20
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Successful growth of new organisations




A.Current UMN implemented Programmes,
Projects and Institutions
U, QH.QA. S SHIAAT e ThRT HTHHH,
TIATSAT 47 GEATEE

Jhimruk Industrial Development Centre, Pvt. Ltd., Pyuthan

firmee dfifTe faem &= weie fafree, @M@ (5)

School Partnership Programme, Syangia

fama aTshaTdl qiarsHT, e (8)

United Mission Hospital, Tansen

TTEce fAET serare, amae (9)

Butwal Technical Institute, Rupandehi

Fead dfaed gire=ge, ®awaal (11)

Oral Health Programme, Kathmandu

q@ e FEEH, FEurel (15)

Scholarship Programme, Kathmandu

graafa rshw, FEATSt (15)

Partnership Programme, Kathmandu

ATHETA FRH, FIEATST (15)

Advisory Group on Nepali Women, Kathmandu

ATt wfee Heced™ qqE, #rewTst (15)

Disaster Preparedness Programme, Kathmandu

TR qAFATE PR, FTeHTEl (15)

Non-Formal Education Support Office, Kathmandu

g PTen wednT sEted, wsarst (15)

Yala Urban Health Programme, Lalitpur

aq el @ FEwH, daaix (16)

Okhaldhunga Community Hospital, Okhaldhunga

HTEAGT TGS doqard, dAr@agm (20)

B. UMN Projects, completed in 2003 - 04

T R003-0% AT THMUA WUHT T TH.UH.F TASARE
Mugu Education Project, Mugu #71 firerr afemsn, 170 (1)
Community Health Programme, Lamjung
NS TR E @red FEHA, aae (7)

Community Development and Health Project, Lalitpur
qrETeE faem qar @ giEe, aqaae (16)

Ramechhap Community Development Project, Ramechhap
THGMT AHETE fawm ararsEn, THaE (19)

C. UMN Projects, that became partners in 2003- 04
T Ro03-0¥ A AEENEE HUHI I TH.UAH TRUGHES

Nucleus for Empowerment through Skill Transfer (formerly Rural
Development Centre), Kaski*

T ERTaCTETT FORRE (9 ar frew F), wTeEl (6)
Centre for Community Development Nepal (formerly part of
CDHP Lalitpur), Makawanpur

UETII faerTg S AU (T8 araETiaes faem qar @me i, afaax
FT TF A1), AR (14)

Centre for Mental Health and Counselling - Nepal (formerly
Mental Health Programme), Kathmandu* #rafas wreeg qur
ST e -AT, ([ Wt @ #ewa), FeATer (15)
Nutrition Promotion and Consultancy Services (formerly
Nutrition Programme), Kathmandu® Iqv gags dor qRmel #ar
(73 | i), FEATET (15)

Oral Health Care, Nepal (formerly part of Oral Health
Programme), Kathmandu* W@ @ 41, 79T (@ 7@ @ FFna!
TF §TT), FISATEN (15)

“ Projects and Partners

Sakriya Sewa Samaj (formerly Sakriya Unit), Kathmandu
qtg a1 qurst (qF atFT afie), Fearet (15)
Lalitpur Nursing Campus, Lalitpur®

dfaqe e FarFrE, afaaae (16)

D. UMN partners (formerly UMN projects)
. TH.UA.FT AEENEE (J.UH.0H.F 08 TRASHEE)

Youths in Empowerment Sector - Nepal, Achham
FfRETTE! &AT JaTEE-19d, dgM (2)

Sahakarmi Samaj, Surkhet T&&#l &/, qEq (3)

Animal Health Training and Consultancy Services, Kaski*
qe] WA A T qUHT HaT, FE (6)

Gandaki Higher Secondary Boarding School, Kaski*
TUgHl I WA AErEE e, Fee (6)

Amp Pipal Hospital, Gorkha sadiaer sreqre, @ (12)
Resources ldentification and Management Society, Dhading
grq afeaTad a7 SaaerTT 99, daiies (13)

Himal Hydro and General Construction, Ltd., Kathmandu*
fewTer gTger We SR e fathds, FeAret (15)
Hydro Consult Pvt. Ltd., Kathmandu*

B3l @rded Wgae fdtaes, #earet (15)

Nepal Hydro & Electric Pvt. Ltd., Kathmandu

U BTEST WY Seiace yigwe faties, FeATst (15)

Patan Hospital, Lalitpur® 9rea #r&qare, dfaqz (16)
Village Leather Goods Training Association, Lalitpur
T e faem afafa, afaaqz (16)

Group of Helping Hands - Nepal, Lalitpur

Tedrfl eTeEs! qHE-AIa (q1Ed), dAdaqe (16)

Community Development Society, Ramechhap
grgifae faem g, g (19)
E. Other Current UMN Partners

T UH. A& {7 FaHH HEEHEE

Interdependent Society for Surkhet, Surkhet
AT gu qEd, g9a (3)

F.JH. A Gleorell T EHLICETs

* UMN Secondees

China (Tibet)

Gandaki College of Engineering and Science, Kaski*

TUEH FAS AH ARG TUE ATE, FEH (6)

Bangur Palan Krishak Co-operative Ltd., Syangia

TR IO HIF T q [, e (8)

Tansen Nursing School, Palpa™ @@ affe @k, e (9)
Women Craft Association, Palpa ®fgar &r I, 94T (9)
Bartandi Community Forestry Users' Group, Nawalparasi
Fatel aETE a9 ITHRT g, TaeTdt (10)

Chandra Jyoti Integrated Rural Development Society, Dhading
=5 SO e qrHivT faeE qa, dnee (13)

Samaj Kalyan Samajik Swavalamban Savings and Credit Co-
operative Ltd., Dhading ®HTSl @101 WHISE @qevad F=d 41
= gl e fathde, afeg (13)

Education Training and Services for Community, Makawanpur
JHESH AT fererr arfer® qan &, wehame (14)

Himalayan Multipurpose Upliftment Co-operative Centre,
Kathmandu feaerae aggzedf Jeam gl @, @rsaret (15)
Life Light Community Development Services, Kathmandu
fraw =i amgErts frer &, Frearet (15)

Nepal Bible Ashram, Kathmandu ¥drer srsae 1=, FTearst (15)
People, Energy and Environment Development Association,
Kathmandu ATa, 3ot a7 amamER (e geifaead, #earst (15)
Sagarmatha Youth Revival Front Nepal, Kathmandu

AT AT AT qHE A9, FEATS! (15)

Human Development and Community Services, Kathmandu*
A e qur gt &ar, FreATet (15)

Lu Niva Pre Co-operative, Lalitpur

A o qd gl g, afraqR (16)

Multi-purpose Community Development Service, Lalitpur
aggedi amEniaes faem a1, afqaq (16)

Shanti Nepal, Lalitpur emf= Jurer, e (16)

Butwal Power Company, Lalitpur Sgaa dra¥ &+, @feraq¥ (16)
Dhulikhel Medical Institute, Kavre*

gfeae Afgwa sfe=ge, &9 (17)

Kathmandu University, Kavre* @rewrst fareafaamem, #9 (17)
Kathmandu University Medical School, Kavre*

FEATS! g afewwr @&, ®X (17)

Mahila Sakshyarta Savings and Credit Co-operative Ltd.,
Dolakha ®fEsT STEEAT a=a qoT | el fqide, deEr (18)
Dhyaplu Atma Jagaran Savings and Credit Co-operative,
Okhaldhunga &% #TcH-SIRRW a=d 4T AT Fea gy s,
A (20)

Grahmin Mahila Jagaran Samuha, Okhaldhunga

g wfEdr SRR HE, e (20)

Likhu Demba Community Development Forum, Okhaldhunga
ferg & wrETae faer wew, st@erg (20)

B.P. Koirala Institute of Health Sciences, Sunsari*

.6, Fgqer @rey fFEE yfawE, gEd (21)

Community Development Forum, Morang

T faemd B, A9, 91E (22)

Nepal Jyoti Samaj Sewa, Morang Tt waifa TSt &4, €IS (22)
Hilly Rural Development Organisation North, Morang

I werel YT fae wwn, "R (22)

National Community Forum, Jhapa

YT WA He, AT (23)

F. UMN partner organisations that transitioned
from UMN partnership during 2003-04
T 003-0% T FATTAT T TH.TH H AR HHAUT SATHT
J.TH.TA. & AN HEAEE

Welfare Association for Children Tikapur, Kailali

TR TR B faeg SRR, FATe (4)

Shrijansheel Youth Club, Gorkha gstefiet Zat Fere, rean (12)

Mahankal Youth Club, Dhading wefe@ a1 @, arfee (13)

Institute of Medicine, Kathmandu

Fafecarares qeaae g, Frewret (15)

Nepal Girls Care Centre, Kathmandu

quTer Tl #IT dveX, FSATE! (15)

Nepal Permaculture Group, Kathmandu

Ul qHiEe=T 9, FEATet (15)

Janahit Kosh Savings and Credit Co-operative Ltd., Ramechhap

SAfEd FIY a=d agqr WO geerd gern fafres, THa (19)

Jana Sahayogi Savings and Credit Co-operative Ltd., Ramechhap

S gedrll S=a qur WO geerd qen fathes., W (19)

Digo Vikas Ma Mahila, Okhaldhunga

feir fereprern Afew, s@ergm (20)

Mahila Samrakshan Samuha, Okhaldhunga

wfgerm @ g, e (20)

Nava Pratibha Youth Club, Okhaldhunga

Tagias gar F9d, Ar@erg (20)

Srijana Youth Club, Okhaldhunga i1 g&T1 %, @wg (20)

as per July 2004




